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We are very good at asking: What can AI do?



But what 
should 
we ask it 
to do? Intentional AI 



AI adoption is 
accelerating.
Impact isn't keeping 
pace.

• The challenge isn't just building AI.
• It's building AI that delivers value.



INTENTIONAL 
AI

01 — RIGHT-SIZE IT
How much intelligence does this 
problem actually need?

02 — DESIGN THE LAST MILE
What happens between the 
intelligence and the human?

03 — BUILD THE ECOSYSTEM
Who and what needs to surround 
the technology for it to work?



01 — 
RIGHT-
SIZE IT



01 —STORY: Finding methane from space
Powerful AI doesn’t always need massive computing power

Trained on a single Graphics Chip
Compact, targeted AI architecture 

Planetary-scale monitoring
Identifying methane emission events from satellite monitoring



02 — DESIGN THE LAST MILE

The model has done it’s job. 

Now what? 

AI creates output. People & actions contribute to  
the outcome. 



02 —STORY : What does a decision-maker 
actually need to see?

Same underlying data.
Different information experience. 

Design for the decision, not just the data.

The decision-maker – what do I need to do with this 
information? 

The scientist – Is this detection scientifically valid?



03— Build the 
ecosystem 

AI doesn’t scale on 
technology alone. 



03— STORY: 
BUILD THE 
ECOSYSTEM

A shared ecosystem turns intelligence into action.



03 —STORY: THE ECOSYSTEM REALITY

Navigating trade-offs. 
Challenge isn’t choosing one side. It’s designing for both. 

 



INTENTIONAL 
AI

01 — RIGHT-SIZE IT
How much intelligence does this 
problem actually need?

02 — DESIGN THE LAST MILE
What happens between the 
intelligence and the human?

03 — BUILD THE ECOSYSTEM
Who and what needs to surround 
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It begins 
with 
listening

To the problem.
To the people.
To the data. To the evidence.
To the world we affect.
Intentional AI. 

Connect on LinkedIn
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