
El ecosistema sanitario, un entorno de retos y oportunidades, 
¿Qué podemos aprender y aportar?
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_Dynamic society, new expectations 
_ Elderly and chronicity challenge

_Healthcare demand exceeds offer
_COVID19 burden of disease



_Innovative Tech &  Digital density
_Health and Wellness

_Paradigm shift in other sectors
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_Healthcare ECOsystem
_Complex Enviroment

_Client approach challenge
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UsePrescriptionPaymentRegulation

Customer Journey



_A sustainable Health System, focused on people, public and 
equitable, for an permanently evolving society. 



Reactive medicine

Personalized care
Preventive health

Product based Service oriented
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Sustainable Scenario



Reactive medicine

Personalized care
Preventive health

Product based Service oriented

Virtual first, homecare

Prescriptive data analytics

New purchasing models

Redefining value 



Demand driven, mainstream

Personalized experience

Product based Service oriented



Common purpose, vision, attitude?



• Agile and awake

• Adaptable

• Focused on customer experience 

• Value driven



_New opportunities:

_Value for Healthcare Providers

_Value for patients and their families



_Healthcare Professionals: Virtual care, AI for decision making

_Citizens: Med-tech, disruption in PROMs & PREMs 

_Health System: value oriented procurement



_towards a person centered system, where the focus 
will be on the needs of the people


