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The Unmet Need. The Problem
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Growing workload
burnout

Suffering & anxiety
Chaos
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The Solution: HARMONICS, a stroke care ecosystem

Improvement stroke patient
management:
v Better outcomes: 

Depression < 20%
Good outcome: > 12%

v Better efficiency:
<10% readmissions
> 15% home hospitalization

v Centralized registries & harmonization of outcome data

Continuum of care delivery

Acute Hospital Rehabilitation Secondary Prevention

Rehabilitation 
Facility

Nursing
Home Care

Private Home

Home 
Hospitalization

v Innovative value-based payment models

v Optimal patient-health professional communication

Patient & Caregiver
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Coimbra Team

Neurologist
General

Practitioners

NurseSocial worker

Physical
Therapist

ER Physician

Patient & Caregiver

Catalonia Team

Foto del equipo de 
COIMBRA
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Acute stroke and post-stroke process optimization & Change 
management

Patient adherence to rehabilitation 
and pharmacological treatment

Adherence follow-up

Patient forms

Detection of possible 
decompensations

Clinical intervention
assessment

Health plan adjustment
assessment

Program start

Monitoring of risk factors

Hospital discharge

PROMs, PREMs, quality of life, symptoms…

Entry in post-stroke program

Program end
One year following
the acute episode

Health plan personalization

Medical visits plan

Tele-rehabilitation plan

Selection of patient candidates to include based on clinical criteria
Acute Stroke:  Process Manager Service

Hospital 
admission
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Stroke SAP

Day 7 Day 30 Day 90

Case manager

NORA

PROMS
Promis-10
HADS

PREMS
Picker

CROMS
mRSHospital 

Readmission
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*IP protection by trade secret

ü Patient-Health professional communication
ü Treatment adherence
ü Risk factors control 
ü VR rehab & occupational therapy
ü Patient & caregiver education
ü Personalized care plans
ü Outcome data capture: CROMS/ PROMS/PREMS

GDPR Compliant

Cybersecurity audits passed

Patient & 
caregiver

Neurologist GP Social 
worker

Physical 
therapiest

*
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Generación de informes claros y gráficos dirigidos tanto al paciente
como al equipo medico para facilitar la toma de decisiones.
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PROMS collection rate at 30 days
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Patient vs caregiver follow-up
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Treatment adherence: Morisky-Green
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Modified Rankin Scale
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